
APP has been a trusted partner on 
sporting venues and major events 
for over 25 years, commencing with 
the first Olympic venue at Sydney 
Olympic Park. The complex,  
multi-venue Sydney Showground 
facilities were delivered by APP in 
record -breaking time and within 
budget. 

From there, we went on to be 
involved in 19 of the 33 Olympic 
venues in either a delivery or overlay 
capacity, as well as temporary event 
works, public domain works and 
hospitality facilities.

Today, we deliver stadiums, showgrounds, 
racecourses and sports-related venues for public 
and private sector clients, including several Rugby 
League Centres of Excellence. Our expertise also 
extends to managing the overlay for large-scale 
sporting events such as the Formula 1® Australian 
Grand Prix, Brisbane’s Goodwill Games, 2006 
Commonwealth Games, 2015 Pacific Games and 
the ICC 2015 Cricket World Cup. 

More uniquely, APP is also involved in Australia’s 
largest transport infrastructure projects that are 
transforming our urban landscape. We’re working 
on both light and heavy rail, road and tunnel 
projects. We’re ready to bring this accumulated 
skill and experience to Brisbane, to produce a 
world-class Games in 2032.

Property and Infrastructure Specialists

Olympic & Event Delivery 

Sydney Showground



Our Projects - Olympic & Event Overlay

Formula 1® Australian Grand Prix 

In the role of Infrastructure Project and Construction 
Managers since 2010, managing the construction 
and dismantle of a 5.3km temporary race track in 
Melbourne’s busy Albert Park, together with all 
the event infrastructure, has been an enduring yet 
rewarding challenge for our team. One of the world’s 
largest and most complex events, the transformation 
of the park into an international GP circuit requires 
more than 2,000 personnel and 300,000 man hours 
to build. Our role is year round, with an annual 
Planning and Capital Works Program required to 
meet the demanding requirements of the event and 
stakeholders.

2015 Pacific Games, Port Moresby

APP provided event and project management 
advice for the 15th Pacific Games which showcased 
the participation of more than 3000 athletes from 
24 Pacific nations in 28 sports and disciplines. 2015 
marked the 40th anniversary of Papua New Guinea’s 
independence, and the Games featured strongly in 
Papua New Guinea’s celebrations. 

2015 Pacific Games

Formula 1® Australian Grand Prix

Dunc Gray Velodrome

2000 Sydney Olympic Games

APP was responsible for managing the design and 
delivery of many of the Sydney 2000 Olympic Games 
venues including the Sydney Showground, Dunc Gray 
Velodrome, Beach Volleyball stadium, Offshore Sailing 
Base and Water Polo Centre. Our projects included 
both permanent venue construction and temporary 
infrastructure and overlay works at existing venues. 
Over the period 1995-2001, APP had over 65 staff 
working on Olympic-related permanent, temporary 
and legacy changeover works.

2006 Melbourne Commonwealth Games

APP’s initial commission in 2003 was to develop a 
Strategic Plan for the 2006 Commonwealth Games 
along with being engaged to provide the $55M 
Overlay Project Management Services which included 
all live sites. The Overlay scope of works included the 
delivery of additional temporary services, facilities and 
equipment at every venue required for the staging 
of the Games. This included the procurement of all 
necessary goods and services, management of the 
contractors, coordination of all other onsite activity 
and planning and managing the fitout works at each 
of the venues

2007 FINA World Championships

APP was appointed as Overlay Project Manager and 
was responsible for coordinating the overlay design 
team, managing the procurement of all overlay 
packages and coordination of the installation and 
removal of all temporary infrastructure required 
to stage the Championships. APP was not only 
required to work closely with 2007 World Swimming 
Championships Corporation but also with many 
external stakeholders such as the venue owners, State 
and Local governments, broadcast and media groups, 
Victoria Police and corporate sponsors. 



Our Projects - Infrastructure

Brisbane Airport Link

APP was the Independent Verifier and Financier’s 
Engineer on the $4.8B mainly-underground, 
electronically-tolled road between Brisbane’s inner-
northern suburbs, Brisbane Airport and the inner 
city. The project included a section of the Northern 
Busway, comprising a combination of above ground 
and below ground roadwork, plus a new grade 
separated interchange between the East West 
Arterial and the Gateway Motorway. As Independent 
Verifier, APP was required to review the design 
and documentation associated with the project’s 
construction and advise of any non-compliances. 
Separately and concurrently APP also acted as Advisor 
to the project Financiers.

Canberra Light Rail

The Capital Metro Project Stage 1 comprised 12km 
of track from Canberra’s CBD to Gungahlin in the 
north, and serviced by 13 stations. APP was engaged 
as Independent Certifier to certify that the project 
met the contractual and technical requirements 
of the project documentation. We reviewed the 
design, construction, testing and commissioning, and 
operational readiness throughout the project.

Cross River Rail, Brisbane 

Cross River Rail is a 10km rail line between Dutton 
Park and Bowen Hills, including a twin tunnel under 
the Brisbane River and CBD and construction of four 
new underground stations. As a strategic partner, APP 
is providing Independent Certification and integration 
across the three main design and construction 
packages, along with project integration on behalf 
of third parties. APP complements the client’s own 
resources with dedicated engineering, quality 
assurance, site surveillance, technical and managerial 
staff. We will verify compliance of the project works 
and specifies the team roles, reviews, inspections, and 
testing and witnessing required to verify that each 
Contractor’s obligations are met.

Cross River Rail, Brisbane

Brisbane Airport Link

Gold Coast Rapid Transit, Stage 1

Gold Coast Rapid Transit Stage 1

As Independent Verifier and Independent Certifier 
for Stage 1, the APP-Hyder JV was required to 
certify the design, procurement, construction and 
commissioning of the 13km light rail system through 
Southport, Surfers Paradise and Broadbeach on the 
Gold Coast. The three-year design and construction 
period included the manufacture and supply of 
the trams and rail systems, track laying, station and 
structures, the assembly of the overhead power 
supply and commissioning of the light rail system.

Sydney and Eastern Suburbs Light Rail

APP, in association with Arcadis, was the Independent 
Certifier for the $3B Sydney Light Rail project, 
comprising a new light rail service connecting 
Circular Quay, the CBD and Sydney’s south east. APP 
was required to review and verify that the design, 
procurement, construction and commissioning of 
the light rail and associated infrastructure was built 
according to the contract documentation by ALTRAC 
Light Rail consortium.



Our Services

Overlay & Temporary Facilities

The overlay process typically involves the design, planning, 
procurement, installation and removal of temporary 
infrastructure such as seating, corporate facilities, lighting, 
fencing, electrical, signage and theming/decorative 
installations. For every venue, a degree of overlay will be 
required to bring the built infrastructure up to the required 
standard. APP’s experience ranges from a few marquees 
and some signage to managing the technically challenging 
delivery of a temporary Beach Volleyball stadium on Bondi 
Beach, an ice skating rink in Brisbane, a racecourse in a public 
park and an offshore sailing base on Sydney Harbour.

Cost Planning & Procurement

APP is recognised internationally as a leader in managing 
temporary event infrastructure through our track record 
on global events such as the Olympics, Ocean Racing, 
Commonwealth Games and the Formula 1® Australian Grand 
Prix. Our experience means we can recommend the right 
solutions and the right suppliers for any event or budget. As 
your project partner, we focus on managing transparent and 
competitive procurement that provides value and certainty.

Operations & Logistical Support

From weeks, days, or simply a few hours, timing is critical in 
the events business. You need reliable, upfront planning that 
draws all the right elements together at the critical moment. 
From programming and minute by minute schedules, to 
facility scoping and operation planning, we can help you 
develop and manage processed you will need to master to 
stage a world class event.

Corporate & Sponsor Facility Development

At APP, we understand your organisation’s absolute needs 
and expectations when it comes to representing your brand 
and image to the world. For many sponsors and corporate 
facility buyers, their event commitment begins with 
confirmation of their support level. We can assist you with 
activation concepts, theming and trade site design and builds 
you ensure you stand out from the crowd. Our experience is 
drawn from our work on hospitality sites during the Olympics, 
as well as the corporate boxes design and delivery year on 
year at the Formula 1® Australian Grand Prix. 

Project Management

From some of the world’s largest sporting events to global 
trade meetings, expositions and agricultural events, APP has 
successfully applied project management expertise to major 
events for over 20 years.  Our professional approach relies 
on understanding the basic success factors for any event 
including commercials, scheduling, risk and stakeholder 
management. We offer the flexibility of being your partner 
for any part of the event journey, from feasibility and design 
development, to project delivery, operational commissioning 
and event management.

Bid Preparation & Business Plans

Whether you need assistance with bid development, business 
plans or feasibility studies, our experience and exposure to 
complex projects and events means we can provide you 
with winning strategic advice and the professional level of 
documentation and presentation you need. We can also 
assist with concept development and refinement, taking your 
original concept to reality.

Safety & Risk Management

Our diverse experience as Compliance and Risk Managers on 
international events and construction projects provides us 
the expertise to identify and manage risk from planning and 
construction to on-the-ground delivery. APP can help you 
with the preparation of WHS plans, site surveillance, auditing, 
reporting and ensuring you meet the general duty of care 
and risk management requirements.

Venue Planning

With a core expertise in project management, APP has been 
directly responsible for managing the design and delivery of 
many permanent sporting facilities including Skoda Stadium 
at Homebush, the Dunc Gray Velodrome in Bankstown, new 
grandstands at the Sydney Cricket Ground, and Randwick 
Racecourse. We can provide expert advice on many facets 
of venue operation including patron and corporate facilities, 
back of house needs as well as ways to minimise disruptions 
to regular event schedules while refurbishment works are 
underway. 

Infrastructure

APP is working on multiple major infrastructure projects 
spanning rail, light rail, motorway, tunnelling and social 
infrastructure

2000 Sydney Olympics Beach Volleyball Stadium

Olympic Overlay, Sydney CBD



Find out how  
APP can maximise  

value for you
Contact Andrew Bennet

m 0419 634 180
e andrew.bennet@app.com.au

Andrew Bennet
Project Director, Infrastructure

Andrew spent 13 years in contract-side 
construction in the industrial, infrastructure and 
maintenance sectors. Joining APP in 2003, he 

heads a team of engineers, design reviewers and surveillance 
officers managing the independent verification of major transport 
infrastructure projects including the Gold Coast, Canberra and 
Sydney Light Rail networks, and currently Cross River Rail. 

Rob Jackson
General Manager, Delivery

Rob is a specialist in managing large and 
complex building projects across multiple 
sectors, including major Olympics venues in 

Sydney. He has particular expertise in strategic project planning 
and mixed-use developments, together with crucial stakeholder 
management.

Ron Aquilina
General Manager, Commercial & Delivery

For over 20 years, Ron has successfully led 
APP teams on some of APP’s largest and most 
complex projects, including Oympic venues. He 

is an expert in delivering sports stadiums, hospitality venues and 
rugby league Centres of Excellence.

Fiona Tellesfon
Executive Manager, Project Management

Fiona has more than 20 years’ industry 
experience across a range of flagship projects 
throughout Australia. Her expertise has 

been built on a wide range of sectors including government, 
commercial, education, retail and events. She managed 
the overlay for the public domain precinct during the 2006 
Melbourne Commonwealth Games and the 2007 FINA World 
Swimming Championships in Melbourne. Since 2010, she has held 
national responsibility for APP’s Project Management Division, 
overseeing around 150 people in teams nationally. 

Cory Dickins
Head of Projects, Sydney

Cory is a specialist in project delivery, particularly 
in the retail and hospitality sectors. He’s worked 
on projects between $20M - $3B, including the 

a$600M Sydney Olympic Village. Cory also has extensive 
experience in managing obligations under AFL’s from preparation 
of PPR’s/ Design Brief through to client representation under a 
Project development Agreement.                                                                               

app.com.au

APP is a national integrated property 
and infrastructure consultancy. We 
assist clients through the capital 
investment cycle of their assets, helping 
them with business strategy, defining 
the scope, project management of 
asset delivery and transitioning into 
operation. 

We’ve over 350 staff across the country, providing 
project management and urban development 
expertise, as well as Independent Assurance 
services on Australia’s largest road, rail and light rail 
infrastructure projects. We also have a dedicated 
division that specialises in the delivery of strategic and 
geographically distributed capital works programs.

Our expertise in delivering major sporting facilities 
and events in Australia is well respected, with over 
60 staff having local and international experience in 
this field. Our dedicated Grand Prix team has been 
delivering the event infrastructure for the Formula 1® 
Australian Grand Prix event in Melbourne since 2010. 
We understand the complexities of delivering large 
scale facilities, in live environments and managing 
multiple stakeholders as well as public engagement.

Our BusinessOur People

WE LOVE THE WAY WE WORK WITH 
APP. BECAUSE ULTIMATELY THEY SHARE 
THAT PASSION, THEY STRIVE FOR THE 
SAME EXCELLENCE WE DO.

ANDREW WESTACOTT
CEO, AUSTRALIAN GRAND PRIX CORPORATION


