
 
 

DELANO APARTMENTS 
 

 
 

APP CORPORATION PTY LIMITED 
 

PROJECT MANAGEMENT ·BUSINESS PROJECT MANAGEMENT · URBAN DEVELOPMENT &   
PROPERTY · EVENTS · TECHNOLOGY 

 

Client 
Daymorn Pty Limited 
 
 
Location 
Surry Hills, NSW 
 
 
Value 
$8.5m 
 
 
Completion 
2000 
 
 

 
 
 
APP Corporation Pty Ltd 
NSW   02 9957 6211 
VIC     03 8866 0200 
QLD    07 3238 0400 
ACT    02 6285 1097 
WA     08 9486 1144 
 
 
www.app.com.au 
 
 

This project involved the 
conversion of an existing block 
of three warehouses into 59 
luxury apartments.  Three new 
levels have been added to the 
northern end of the building, 
culminating in two penthouse 
apartments.  The project also 
included basement carparking, 
a street level colonnade retail 
area and an extensive 
landscaped area on Level 5. 

APP's key responsibilities as 
Project Manager and 
Superintendent included: 

• Contract administration 

• Managing the consultants 
to finalise the construction 
documentation and to 
provide ongoing design 
guidance and construction 
certification 

• Risk management in 
relation to design changes 
and latent conditions 

• Managing the builder to 
ensure that time, cost and 
quality objectives were 
optimised 

• Client reporting in the format 
of regular communication and 
Project Control Group (PCG) 
reports. 

With a redevelopment project of 
this nature, the greatest challenge 
lay in what was found as 
construction commenced.  This is 
when the true physical nature of 
the site became apparent.  The 
latent conditions at Delano 
included hazardous materials and 
ground bearing problems which 
resulted in a redesign of the 
footings.  APP ensured that any 
latent conditions and design issues 
were carefully managed in order 
to meet with program, budget 
and quality parameters. 

Construction timing was also 
particularly problematic with works 
due for completion at the same 
time as the introduction of the 
GST, and the enormous pressure 
on trades in the lead up to the 
Sydney 2000 Olympics. 

By taking full ownership of the 
project APP ensured that the 
clients objectives were met in the 
most expeditious and cost 
effective way. 
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