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The AGL Mortlake site 
rehabilitation is the largest and 
most controversial remediation 
project of its type in the Southern 
Hemisphere.  It involved complex 
community liaison, environment 
issues and enormous scope and 
team changes. 

Since 1886, gas has been 
produced at Mortlake using the 
process of coal carbonisation.  
Coal was heated in a retort to 
produce a mixture of gaseous 
and liquid products and coke as 
a residue.  The gas contained 
impurities such as tar, ammonia, 
phenol, cyanide and sulphur. 
The separation of these 
compounds led to the contam-
ination of most gas works sites. 
Significant features of the 
Mortlake remediation include: 

• Tar and tarry sludges present in 
a dam, tar pits and pipes 

• Purifier beds containing spent 
oxide (the most problematic 
component of "gas works fill") 

• Sandstone walls and sand-
stone bedrock stained with 
cyanide, tar, hydrocarbons 
and acid sulphate conditions 

•  Contaminated ground water 
and building fabric 

• Asbestos building materials 
and lagging. 

After significant cost overruns on 
other remediation projects, AGL 
appointed APP as Project 
Manager to achieve stringent 
contract and financial 
management of this highly 
political harbour foreshore 
residential location. 

APP was pivotal in setting the 
strategy for the site remediation, 
design and documentation 
coordination, programming, cost 
control, procurement, contract 
administration and was the 
Owners Representative for 
remediation contracts.  With 
AGL, APP managed authority 
liaison (Council, EPA and 
Independent Auditor) and 
community liaison. 

 The prime objectives of the 
project were to: 

• Remediate the site and make 
it suitable for  residential and 
public use 

• Ensure protection of the 
workforce, surrounding 
community and environment 
within regulatory requirements 

• Carry out the remediation in a 
cost effective, efficient and 
timely manner. 

 

 

Facts and Figures 
Site area   52 hectares 
Demolition of over 50 buildings
Rock excavation   300,000m3 

Soil excavation     1,200,000m3 
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