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Planning for NIB’s first 158 bed 
private hospital located in 
Newcastle began in 1996.  
Construction commenced in 
1997 with minor works and civil 
preparatory works but in 1998 
the project was put on hold 
pending resolution of the Hunter 
Area Health Strategy.  By 2002 
the strategy was resolved and 
the Hunter Area Health Service 
agreed to NIB resuming progress.  

APP was engaged at this point 
to ensure the timely delivery of 
this state-of-the-art facility.  Our 
strong record in managing 
complex health projects across 
eastern Australia, combined 
with superior staff skilled in 
hospital planning, allowed NIB to 
focus on their core business 
while the hospital was 
completed. 

The facility incorporates 7 
medical suites, an acute 
admissions unit, 30 bed 
rehabilitation ward, 5 theatres 
and Cardiac Catheterisation 
Unit (cath) lab facility for 
cardiac diagnoses, including 

central sterilising department 
and recovery, 10 bed intensive 
care unit, 27 bed surgical ward, 
25 bed and 28 bed medical/ 
surgical wards.  High-end clinical 
services include cardiac surgery, 
orthopaedics, vascular surgery, 
spinal surgery and intensive care 
services. 

APP was concurrently engaged 
to manage the $1m fitout of the 
obstetrics and post natal unit 
within the new hospital. 

Our experience in managing 
technology projects was also 
utilised on this project.  APP was 
initially commissioned to provide 
a technology plan and 
undertake a Gap Analysis to 
identify the scope of the entire 
technology environment 
required to support the hospital’s 
operation.  NIB then engaged 
APP to manage the final design 
and implementation of the $2m 
technology environment that 
includes several key systems 
providing clinical, corporate and 
office functions together with a 
significant infrastructure base.  
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