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In June 2000 APP was appointed 
Project Director/ Project 
Manager by Mercy Health and 
Aged Care Central Queensland 
for the planning, design and 
construction of a new private 
hospital in Mackay.  

The new hospital was built on a 
greenfield site and replaced the 
existing hospital that had served 
the Mackay region over the 
previous 75 years.  The new 
facility provides 105 inpatient 
medical, surgical, paediatric 
and obstetric beds.   

It also provides associated 
support services such as day 
procedure, primary care, 
medical imaging, pathology, 
pharmacy and suites for 
specialist medical and allied 
health practitioners. 

APP’s initial role was to assist 
Mercy Health determine their 
requirements for the new 
hospital.   

This included facility planning, 
budgeting and programming 
advice. 

Once these requirements were 
determined APP appointed the 
design consultants and 
managed the design and 
authority approval process.   

The building was then 
constructed using a lump sum 
construct only contract.  APP 
acted as superintendent for 
the contract. 

The project had a very tight 
budget that required constant 
management.   

Numerous value management 
exercises were necessary to 
ensure full value for money was 
being achieved. 

The project was completed on 
time and to budget with Mercy 
Health delighted with the 
finished product. 
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