MATER HOSPITAL MACKAY

Client
Mercy Health & Aged
Care Central Qld

Location
Mackay, Queensland

Value
$32m

Completion
April 2003

APP

APP Corporation Pty Ltd
NSW 02 9957 6211
VIC 038866 0200
QLD 07 3238 0400
ACT 02 6285 1097
WA 089486 1144

www.app.com.au

In June 2000 APP was appointed
Project Director/ Project
Manager by Mercy Health and
Aged Care Central Queensland
for the planning, design and
construction of a new private
hospital in Mackay.

The new hospital was built on a
greenfield site and replaced the
existing hospital that had served
the Mackay region over the
previous 75 years. The new
facility provides 105 inpatient
medical, surgical, paediatric
and obstetric beds.

It also provides associated
support services such as day
procedure, primary care,
medical imaging, pathology,
pharmacy and suites for
specialist medical and allied
health practitioners.

APP’s initial role was to assist
Mercy Health determine their
requirements for the new
hospital.

This included facility planning,
budgeting and programming
advice.

Once these requirements were
determined APP appointed the
design consultants and
managed the design and
authority approval process.

The building was then
constructed using a lump sum
construct only contract. APP
acted as superintendent for
the contract.

The project had a very tight
budget that required constant
management.

Numerous value management
exercises were necessary to
ensure full value for money was
being achieved.

The project was completed on
time and to budget with Mercy
Health delighted with the
finished product.
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8 Septembear 2003

Mr Robert Jackson

Project Diraclor

APP Corparation Pty Limited
Ground Floor

143 Coronatien Drive
MILTON O 4064

Dear Rob

RE: MACKAY MATER PROJECT

| would like to offer my congralulations on the completion of the Mackay Mater
Project and acknowladge tha axtramely professional way thal you and yaur
organisation have worked to complala a propact of this size and camplexity in
regional Queensland.

The way that yaur team worked ta bring the praject o comphation whilst working
within the budgetary conslralnls imposed by our Board, necessary scope
changes. changes in key personnel and copad with some challenging and unique
siluations |s a credit lo you parsonally and your grganisalion genaraly,

The project is now comphete, and the new Mackay Matar 15 a magnificent facility
which we at MHARCCOL and the Mackay community are extremely proud of |
am vary grateful 1o you Rob, and everyone al APF for thelr contribution in helping
us 1o pull s project 1ogather and com plete 1, on budgel

Congratulations on a job well done and | would be most happy Io endorse APPs
sarvices for any fulure prajects you might wish lo tender for.

Yours sincerely

lan MM

Mercy Heallh and Aged Care
Contral Queansland Limited
Chief Executive Officar

MERCY HEALTH AND AGED CARE

PO R 13RO Frckbarpenn OId 4700 Phane 007 4630 24380 Taed] 42791 7267 Trreailad

APP CORPORATION PTY LIMITED

PROJECT MANAGEMENT -BUSINESS PROJECT MANAGEMENT - URBAN DEVELOPMENT &

PROPERTY - EVENTS - TECHNOLOGY

mimistration s mbar Tereyensom




