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APP’s track record in 
successfully delivering large 
and complex health projects 
continues with the 
appointment to act as 
Program Manager for the 
$210m redevelopment of 
Gosford and Wyong Health 
Services. 

The role involves full program 
management from project 
definition through to hospital 
commissioning over a 4-year 
period in a fully operating 
environment.  It will provide 
new facilities, refurbishment 
and upgrade of infrastructure.   

For Gosford this includes 
Medical, Palliative Care, 
Surgical and Paediatric wards, 
an Intensive Care and Cardio 
unit, Maternity unit and 
Perioperative unit containing 
10 theatre rooms. 

For Wyong Hospital, an existing 
facility with 156 beds and 
providing Level 4 services, the 
upgrade will provide include 3 
Medical wards, 2 Surgical 
wards, a High Dependency 
unit, Maternity and Rehab 
units, 6 theatre rooms within the 
Perioperative unit and 
expanded Emergency 
Department.   

 

APP’s role of Program Manager, 
within approved cost, time and 
quality parameters includes: 

• Project management; 
y Schematic design and DA 

documentation; 
y Tender documentation, 

tender administration and 
evaluation; 

y Design development and 
room data sheets; 

y Contract administration, 
supervision and 
commissioning; 

y Procurement management; 
y Risk analysis and mitigation 

plans. 

Overall, APP will be responsible 
for the effective economic 
design and construction of the 
project.  There will be 8 main 
work packages, utilising a variety 
of delivery strategies including 
Traditional Lump Sum, DD&C 
and D&C.  

The high profile and political 
sensitivity of delivery on this 
project requires APP to work 
closely with the PR and 
Marketing team.  

APP is utilising it’s APPACHE/ 
Workbench system to manage 
the Cost/Budget reporting and 
forecasting with its integrated 
document control system. 
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