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In 1994 the NSW Government 
announced the "Fee for 
Service" initiative to reduce 
public funding of health costs 
and place the responsibility of 
productivity back on the health 
provider.   

The Hawkesbury Hospital at 
Windsor is an early, successful 
example of the fee for service 
concept in operation. 

APP was commissioned by 
CHC Australia to advise and 
manage the 127 bed district 
hospital development at 
Windsor. 

 

The scope of work included being 
involved from inception in a client 
advisory role and technical 
manager of the total project to 
completion of the hospital's 
commissioning and handover in 
August 1996.  Due to the complex 
and high risk nature of the tender 
let by the NSW Government, APP 
and CHC Australia were required 
to devise a close working 
relationship that would allow APP 
to minimise all aspects of project 
risk. 

The relationship was so successful 
the project was completed five 
months ahead of schedule with no 
variations being lodged. 

 


