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In November 2000 Coles Myer 
appointed APP to act as Client 
Representative and Project 
Manager for the fitout of a new 
corporate facility in suburban 
Melbourne.   

The office consolidated existing 
divisions and facilities into a 
satellite corporate environment 
and houses 1,000 people across 
4 levels. 

APP’s scope of work included 
management of the design and 
construction of the 16,000m2 
integrated open-plan fitout 
based on an office standards 
brief prepared by Coles Myer.   

The brief included state-of-the-
art IT facilities, business help call 
centre and a computer test 
area. 

APP was also required to plan 
and manage all staff relocations 
from various sites in and around 
Melbourne to the new office, 
and to procure and place all 
loose furniture and equipment.   

 

APP’s solution was to carry out 
a staged handover and 
occupation of the facility to 
minimise disruption and 
maximise operating efficiencies 
during this process. 

As Client Representative, APP 
ensured the interests of Coles 
Myer were protected in the 
finalisation of the base building 
design and construction to 
ensure compliance with the 
Agreement for Lease. 

APP also negotiated the 
necessary base building 
upgrades, negotiated the 
commercial arrangements for 
the fitout Construction 
Management contract and 
co-ordinated access for fitout 
works and a timely delivery for 
their Client. 
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