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In December 2000, APP were
appointed to the role of Project
Manager for Honeysuckle
Development Corporation’s
Merewether Wharf Repairs and
Remediation Project.

The project involved
remediation of a highly
contaminated harbourside site,
earmarked for part of the new
“Honeysuckle” precinct on the
Newcastle harbour foreshore.

APP’s role included:

* Acting as Superintendent's
Representative and
Contract Manager under
AS 2124;

¢ Managing time, cost and
quality deliverables project
and management
reporting to the client;

* Assessment and approval
of Contractor's quality,
safety and environmental
plans, ITP’s, work method
statements and associated
documents.

The project required the
removal of 4500 tonnes of
hydrocarbon contaminated
material from site, treatment of
groundwater contaminated
with free and dissolved
product, validation of site
groundwater, and provision a
site audit statement for
subdivision/development of
the site. Structural repairs were
also undertaken to the wharf
support structures during
remediation works to ensure
the required design life.

APP’s experience in
contaminated site remediation
and infrastructure projects
meant that realistic programs
meeting the client’s strict
requirements were developed
and realised.

APP’s specialist knowledge of
contaminated site remediation
combined with our infra-
structure experience enabled
us to provide extensive
strategic advice during the
project.
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