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In 1998 APP was appointed 
Project Director and Project 
Manager for the upgrade of 
Mater’s South Brisbane 
complex.  This comprised 4000 
staff and 6 Hospitals including 
the New Mater Children’s 
Hospital and two private 
hospitals for children and 
adults.  

APP’s challenge was to 
manage the design and 
construction of the 
redevelopment including 
integration of six operating 
hospitals, building over roads 
and integrating with a $550m 
underground Transit Busway 
currently under construction.   

The project was undertaken 
within a fully operating hospital 
environment and required 
innovative delivery strategies, 
and extensive multi-stakeholder 
consultation to succeed.  

The new hospital comprised 
24,000m2 of operating theatres, 
wards, ICU, mental health unit, 
sleep disorders unit, baby care 
unit, allied health, education 
facilities, outpatient unit, 
helipad, support and 
administration facilities.  

In parallel, the $33m Private 
hospital expansion involved 
construction of a new building 
having similar facilities as well as 
the relocation and refurbishment 
of facilities within the existing 
hospital building.  APP also 
managed the Mater Adult 
Hospital Refurbishment and the 
Mater Private Paediatric Hospital 
fitout.   

APP’s role on all three projects 
provided the client with single 
point accountability from project 
initiation to operation including: 

• Demographic analysis and 
health planning; 

• Design management; 
• Authority approval; 
• Stakeholder consultation; 
• User group management; 
• Procurement management; 
• Contract management; 
• Commissioning. 

The project utilised a web-based 
project management system to 
facilitate project communication 
and management.  

The Mater complex is a world 
class facility and APP is justifiably 
proud of its efforts in delivering 
this project for the Sisters of 
Mercy. 
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“It is a source of great 
satisfaction that these projects 
have been delivered ahead of 
time, without any operational 
problems and on budget, if not 
favourable to budget”.   
Professor Colin Apelt, Chairman, 
Mater Health Services Governing 
Board  
 


