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When QUT wanted to upgrade 
their Carseldine Campus from an 
old style Technical College into a 
state of the art educational 
facility, there was no clear design 
brief and construction was 
conditional upon current facilities 
remaining operational throughout. 

APP was appointed in April 2002 to 
deliver the new Campus based on 
our strong track record in 
managing similar projects with 
such constraints.  Our 
appointment during the Concept 
Phase meant we could add 
maximum value by engaging a 
proactive Project Team who 
clearly understood what was 
required and work co-operatively 
with the building occupants and 
facility managers. 

To ensure the Design Brief was 
sufficiently defined to allow the 
development to proceed, APP 
facilitated numerous workshops 
with myriad stakeholders including 
the academic staff, Operations 
and Capital Works Department 
and Students Guild, to ensure all 
concerns were addressed. 

During construction it was 
crucial the Campus stay 
operational, with minimal 
disruption to student learning.  
This phase was successfully 
managed by the APP Project 
Team despite the challenge of 
the existing facilities having little 
or no services documentation. 

The new facilities include a 
lecture theatre and various 
smaller teaching spaces; 24 hr 
Computer Lab, café, extensive 
civil and landscaping works, 
refurbishment of an existing 
building (including Public Bar, 
retail space, office 
accommodation and Library 
archive) and relocation of 
central chiller plant. 

QUT now has a sleek new 
teaching and learning facility 
that complements their other 
campuses at Gardens Point 
and Kelvin Grove.  APP has 
since been appointed by QUT 
to manage the delivery of the 
$45m Student Learning Support 
Centre at the Kelvin Grove 
Campus. 
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