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APP was engaged by the 
Department of Defence Central 
Services Infrastructure Group 
(CSIG) in January 2002 as Project 
Manager for the design and 
construction of a new office 
facility for the F1-11 fighter plane 
administration division (Strike 
Reconnaissance Systems 
Program Office - SRSPO) at RAAF 
Base Amberley. 

The project provided a 2100m2 
state-of-the-art secure facility for 
160 staff. 

Design commenced in April 2002 
and construction completed by 
March 2003.  Final Completion 
was achieved March 2004. 

APP’s role included: 
• Stakeholder and User Group 

consultation 
• Authority Approvals 
• Contract Management 
• Site inspections and reporting 

on progress of the works 
• Commissioning 
• Handover to CSIG & Users 
• Management through DLP 
• Management of additional 

works post occupation 
• Final Completion & Reports 

The design and installation of 
security and IT services to such a  

specialist facility presented a 
real challenge, particularly as 
the RAAF base had to remain 
operational and the Iraq War 
was also underway. 

APP identified this and other 
requirements during the 
planning stages and 
developed strategies for 
managing these challenges 
throughout the project.  

Through painstaking 
stakeholder consultations, APP 
ensured there was minimal 
disruption to the normal 
operation of the base and staff 
informed at every stage of any 
impact on their normal 
activities arising from the works.  
This allowed Base staff to 
manage their activities 
accordingly.  The project was 
completed on time and with a 
seamless handover to the 
client. 

Post occupation by SRSPO 
there were extensive 
additional works requested by 
CSIG.  APP also managed the 
delivery of these additional 
works with minimal disruption 
to the operations of SRSPO and 
the Base.   
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