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In September 1996 Westpac 
Banking Corporation presented 
the challenge of delivering a 
leading edge Operations 
Centre from scratch in just 14 
months.  This state-of-the-art 
facility will centralise a number 
of banking functions and house 
over 1,000 employees. 

APP, as project managers, 
undertook a risk analysis of the 
options, and the extremely 
tight timeframe led to a 
decision to modify and 
upgrade an old steel framed 
factory on a 3ha site in 
Sydney's west. 

APP initiated a Value 
Management session with the 
consultant team and 
stakeholders to identify the 
critical objectives of the 
project.   

A strategic project delivery plan 
based on a cooperative focused 
partnership was then 
implemented. 

This "open book" approach 
adopted by APP, the contractor 
and consultants ensured that the 
project was completed within 
programme and below the 
original budget estimate. 

APP's extensive experience in 
managing technical handovers 
also ensured a smooth transition to 
the new facility, with no impact on 
Westpac's normal banking 
operations.  In addition, the 
staged handover allowed early 
occupation by staff, who now 
enjoy on-site recreation facilities, 
cafeteria, child care, carparking 
and a covered connection to the 
nearby Railway Station. 
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