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The APP Service: 

We can: 

 Provide an independent objective review of 

your project. 

 Review project management practices 

within the organisation to ensure a “no 

surprise” delivery approach is maintained. 

 Review processes and measures to ensure 

that they are adequate to ensure the 

required quality of project outcomes. 

 Confirm stakeholder engagement and future 

acceptance of outcomes. 

 Identify any risks. 

 

The benefits of a Project Health Check are: 

 Reducing the risk of your project failing to 

deliver desired outcomes. 

 Improving the quality of the delivered 

outcomes. 

 Early warning and advice on how to pre-

empt or recover a developing situation. 

 Assess the readiness of the organisation to 

accept and support project outcomes. 

 

 

 

 

 

 

 

 

 

 

 

 

Sectors/Industries: 

 Defence 

 Education 

 Energy 

 Government 

 Health Care 

 Not For Profit 

 Police 

 Rail 

 Retail 

 

Our People: 

APP’s Consulting division has a multi-

disciplined team of professionals with a wealth 

of talent and experience in project and 

program management. 

Our consultants and project managers have all 

gained their expertise in management roles 

and by successfully implementing projects, 

across a broad range of private and public 

organisations and industries. 

We are well qualified to help you achieve your 

goals. 

Project Health Check

A Project Health Check is 
a comprehensive review 
to assist you in confirming 
that your project or 
program is on track to 
delivering the desired 
outcomes. 
 


