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Many construction
disputes could be
avoided by proactively
identifying potential
construction and
commercial risks, having
appropriate contracts in
place and providing
rigorous contract
monitoring and support.
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Contract Advice &
Litigation Support

The APP Approach

APP’s Contract Advice and Dispute Resolution
team has extensive experience in all forms of
dispute resolution. APP uses this knowledge
to provide strategic and operational advice
targeted at successful project delivery. We
can recommend an appropriate procurement
mechanism and contract terms that result in
efficient contract administration and the
avoidance of disputes.

When called upon to provide arbitration or
litigation support we introduce rapid and cost
effective solutions relevant to the particular
circumstances which will secure a speedy and
early resolution.

APP offers targeted, knowledgeable advice on
a wide range of issues in this area:

e Procurement Strategy

e Contract Advice

e Contract Audit

e Training

e Claim Management

e Dispute Resolution

e Security of Payment Adjudications
o Arbitration and Litigation Support

o Project Appraisal, Audit and Review

APP has successfully prepared adjudication
applications for subcontrators and contractors,
and adjudication responses for principals and
contractors.

Clients who have engaged APP in the field of
Contract Advice include:

e Transport Infrastructure Development
Corporation (TIDC)

o NSW Ministry of Transport

e Transfield Services Limited

e BAE Systems

e Energy Australia

e Jemena (formerly Alinta/AGL)

e Sydney Metro

Many organizations today do not have the
internal resources to place appropriately
qualified personnel in all of the disciplines
required on a project. APP can manage your
project in totality or place staff, at a moment's
notice, to assist on any type of project at any
phase. Our professionals take a co-operative,
results-driven approach to meeting our clients'
goals and effectively complement existing
permanent staff.




